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Our Department 
Government objectives for the community 
 Building safe, caring and connected communities by reducing child abuse and neglect, 

youth offending and domestic, family and sexual violence. 

 Delivering quality frontline services by building affinity with our clients and providing 
responsive, inclusive and capable services. 

 Creating jobs and a diverse economy by improving participation by women and young 
people in education, training and/or work; and championing gender equality in the public, 
private and community sector 
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Our strategic plan 
Our strategic direction for the reporting period was consistent with the 2017-2021 strategic plans 
and 2017-18 Service Delivery Statements of the former Department of Communities, Child Safety 
and Disability Services and Department of Justice and Attorney-General. 

Vision, objectives and performance indicators 
Child and Family Services, and Women, Violence Prevention and Youth Services contributed to a 
vision for Queenslanders to thrive in safe, fair, resilient and prosperous communities. The 
department’s Youth Justice Services contributed to a vision for a fair, safe and just Queensland. 
Objectives and performance indicators are outlined at the beginning of each service area chapter. 

Priorities 
Our priorities in 2017-18 included: 

 Progressing the Our Way strategy to 
improve outcomes for Aboriginal peoples 
and Torres Strait Islander peoples. 

 Facilitating and implementing Supporting 
Families Changing Futures, and 
actioning responses to reviews. 

 Transitioning 17-year-olds to the youth 
justice system; and implementing the 
response to the Independent Review of 
Youth Detention in Queensland. 

 Implementing the Queensland Domestic 
and Family Violence Prevention Strategy, 
Queensland Violence Against Women 
Prevention Plan, Queensland Women’s 
Strategy and Queensland Youth 
Strategy. 

 

Strategic opportunities 

 Partner, collaborate and co-design 
services and solutions. 

 Improve our processes and governance. 
 Improve policies, services and practices. 

Strategic risks 
 Harm to children in our care or custody.  
 Harm to safety and well-being of staff. 
 Fraud, corruption, misconduct and waste. 
 Breaches of information privacy and 

security. 
 Breaches of statutory rights and 

responsibilities. 
 Growing demand and complexity. 
 Delivering multiple reforms

National agreements 
The department leads implementation and 
negotiations associated with: 

 Intergovernmental Agreement on the 
National Redress Scheme for 
Institutional Child Sexual Abuse  

 Third Action Plan of the National Plan for 
Reducing Violence against Women and 
their Children 2010-2022 

 National Framework for Protecting 
Australia’s Children 2009-2020 

 National Partnership on the Women’s 
Safety Package – Technology Trials 

 Transition to Independent Living 
Allowance Project Agreement. 

 
 

 The department contributes to: 

 The National Indigenous Reform 
Agreement (Closing the Gap) 

 National Partnership on Pay Equity for the 
Social and Community Services Sector 

 National Disability Agreement  
 National Housing and Homelessness 

Agreement  
 National Affordable Housing Agreement 
 National Domestic Violence Order 

Scheme 
 The Bilateral Agreement between the 

Commonwealth and Queensland for the 
transition to the National Disability 
Insurance Scheme.
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Our organisational structure 
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Our regions 
Our regions are the frontline of our service delivery. Our regional service delivery structure brings 
together all our service areas to enable the delivery of more holistic approaches to the complex 
and interrelated needs of our clients and communities.  

We have five regions, led by Regional Executive Directors. Acknowledging the unique challenges 
experienced in the north of our state, the Northern Queensland Region is co-led by two Regional 
Executive Directors. 
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Regional highlights 
Our department has 81 service centres plus other service hubs providing services across the state. 
We employ a range of people who have skills and experience in working with children, young 
people and families. We also partner with the local community and other government and 
non-government agencies to identify the needs of children, young people and their families to 
increase safety and provide localised services. 

Our regions enable families to safely care for their children and young people, and provide 
services to ensure the safety, belonging and well-being of children and young people not able to 
be cared for by their families. 

We investigate and assess reports about children and young people being significantly harmed or 
at risk of significant harm. We support parents and families to care for their children at home, and 
where this isn’t possible, work out how to best meet their safety, belonging and wellbeing needs. 
We also ensure families can access help before issues escalate by funding services for parents 
and carers to build the skills and resilience they need for their children and families to thrive. 

Our regions help young people who have offended to rehabilitate and reconnect to a life without 
crime. We operate youth detention centres, supervise community-based court orders, and support 
community-based bail and offender support services. 

We prevent and respond to domestic and family violence and sexual assault, and enable young 
people experiencing vulnerability to address risk factors. We facilitate a range of programs and 
initiatives to develop the skills and capabilities of our young people, and women and girls across all 
cultures and backgrounds, preparing them for a prosperous future. 

Every day, our staff and partners support thousands of Queenslanders experiencing vulnerability 
or at risk.  The following are a few examples of the practical work done across the state. 

Northern Queensland Region 
The new Targeted Family Support Service aims to address the needs of Townsville families with 
teenage children engaging in behaviour that places them at high risk of involvement in the youth 
justice system. This service offers support to the entire family, aimed at developing strategies and 
ways to manage high-risk behaviour. The program will work closely with the Townsville Stronger 
Communities Action Group (TSCAG) and five to eight families are expected to be assisted through 
the service, at any one time. 

The Cairns youth justice Stronger Together Program is working with four young people aged 
between 13 and 16 years from one family, where limited parental supervision has contributed to 
past offending. Their grandmother (who is also their guardian) was unwilling to engage with youth 
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justice workers to address the children’s risk factors. Since the family’s referral to the Stronger 
Together Program the grandmother is now participating in youth justice case planning for all four 
young people, with three of the children attending or enrolled to attend school. 

Central Queensland Region 
Thanks to the Transition 2 Success (T2S) program, a group of young people from Maryborough 
and Hervey Bay are today looking forward to a brighter future and employment. Many of the young 
people referred to T2S have experienced social disadvantage through exposure to domestic 
violence, drug abuse and unstable parenting, but sadly they are also exposed to intergenerational 
unemployment. This program helps to break that cycle. 

Nine Central Queensland participants completed a Certificate II in Rural Operations, 12 completed 
a Certificate II in Resources and Infrastructure, and three achieved both. The students also 
achieved accreditation in responsible service of alcohol, responsible service of gambling, senior 
first aid and cardiopulmonary resuscitation, as well as working safely in the construction industry. 

Family Wellbeing Service, run by an Aboriginal and Torres Strait Islander community-controlled 
organisation, and Mackay child safety has helped a family get back on track after issues with Ice 
use and domestic violence. 

The mother was imprisoned for a domestic violence incident and gave birth in jail. Her two other 
boys were placed with their paternal grandmother and their father had continued contact with 
them. The Family Wellbeing Service supported the mother while she was in jail and encouraged 
her to get clean of drugs, look after her new baby and plan for her return home. After her release, 
they provided in-home support, linked her to a local parenting program and supported reunification 
with her boys. They also attended child safety meetings with the mother and supported her through 
supervised visits and sleepovers.   

After six months the boys returned home to live with their mother and the new baby. Family 
Wellbeing Service continues to be involved, along with foster and kinship care staff. 

Moreton Region 
Walking With Dads is being trialled in two sites across the region as well as Gympie and Mt Isa. 
This is an innovative way of working with families in contact with child safety where domestic 
violence is placing women and children at risk. The approach focusses on working with men who 
are abusive, seeking accountability for their actions and insight into the impact this has on their 
role as a father. The first phase of the evaluation has been completed and early learnings have 
highlighted the crucial role the Walking With Dads workers have in increasing the safety of mothers 
and children in what are deemed high-risk child safety and domestic violence cases.  

The Navigate Your Health pilot project commenced in Moreton Region in January 2018, and is 
being delivered in a partnership with Children's Health Queensland Hospital and Health Service 
and the Brisbane Aboriginal and Torres Strait Islander Community Health Service. Co-design of 
the initiative has included non-government agencies, Foster Care Queensland, CREATE, Brisbane 
South and Brisbane North Primary Health Networks, children and young people, and foster carers. 

Navigate Your Health facilitates health screening for children and young people entering or already 
in care in Brisbane as well as ongoing health care coordination, facilitated by dedicated Navigator 
positions.  Early outcomes from Navigate Your Health include early identification of health related 
issues, children and young people receiving more timely access to appropriate health care, an 
increase in immunisation rates, and improved dental care.  
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South East Region 
Street CRED, which stands for Collaborate, Re-Engage, Empower and Deter, is a partnership 
between our department, the Queensland Police Service and non-government agencies. The 
12-week pilot, initiated by the Queensland Police Service, commenced in June 2018 on the Gold 
Coast. The pilot resulted from the need to support young people on dual child protection and youth 
justice orders. The team of police liaison officers, child safety and youth justice officers, and non-
government agencies provides an assertive outreach approach to vulnerable young people.   

Contact has been made with many young people aged from 12 to 25 years, usually sighted on a 
Thursday evening, who are vulnerable and at risk of offending behaviours and homelessness. 
Information is exchanged and shared across the key agencies involved in Street CRED to ensure 
young people at risk are sighted and supported in a way that does not threaten future engagement. 
The key aim is to work with vulnerable young people, reduce offending behaviour and connect 
them to services and supports. These supports include youth services, education and housing 
options, food vouchers, Go-cards and toiletry essentials.  

Within a few weeks of the initiative commencing, nine young people had been attached to case 
management services with the numbers continuing to grow. The Street CRED team are effectively 
checking on young people and are finding less anti-social behaviours escalating as the young 
people are becoming familiar with the same faces during the Thursday evenings.   

The South East Region also host a High Risk Team, which is a specialist domestic and family 
violence response in conjunction with key partners.  The Logan/Beenleigh Integrated Service 
Response continues to support a family who now experience increased safety and security after 
their time with the High Risk Team. A woman, who was originally from India, experienced 
long-term domestic violence throughout her marriage, which was witnessed by her three children. 
Her experience of violence was a long and horrific journey through which she demonstrated 
significant and unwavering strength.  The High Risk Team worked in partnership with associate 
members to support the mother and her children to safely leave, relocate, engage in long-term 
therapeutic support for herself and her children and commence formal divorce proceedings. She is 
now enrolled in a nursing course with the goal of becoming a social worker to assist those who 
have similar experiences.    

South West Region 
The department is committed to providing support and services to women and children 
experiencing vulnerability in rural and remote Queensland.  

The South West Region partnered with Save the Children Roma to deliver mobile support and 
temporary accommodation to women and children escaping domestic and family violence across 
the far west of Queensland.  This support included emergency accommodation, case management 
and referrals to specialist counselling services, community housing providers, mental health and 
drug and alcohol services. Concurrently, a five-unit women’s shelter has been under construction, 
which Save the Children will manage from 2018-19 while continuing their mobile support work. 

In 2017-18, more than 43 women and 68 children have been supported, 59 of whom identified as 
Aboriginal peoples and/or Torres Strait Islander peoples, and six who live with a disability. 

More than 30 foster carers from across the South West Region were recognised for their twenty 
years or more contribution to providing safe and nurturing homes to children and young people in 
alternate care. 

These volunteers make a significant difference to the lives of the children they open their homes 
and families to. Events to acknowledge and celebrate their years of service have been held in 
Toowoomba and Ipswich. 
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Our future priorities 
Our new Strategic Plan 2018-2022 provides a strong vision and purpose, clear objectives and 
strategies and demonstrates how we contribute to the Government's objectives for the community, 
Our Future State: Advancing Queensland's Priorities, including to: 

 Give all our children a great start by contributing to improving the wellbeing of children prior 
to school, especially children at risk and in care or transitioning from care. 

 Keep communities safe by contributing to reducing domestic, family and sexual violence, 
youth offending and child abuse and neglect. 

 Create jobs in a strong economy by investing in non-government organisations and 
contributing to improving participation by women and young people in education, training and 
work. 

 Keep Queenslanders healthy by improving the health of children, young people and women, 
especially those at risk or in care or youth justice. 

 Be a responsive government by contributing to providing responsive, inclusive, capable, 
effective and accountable services; and driving gender equality and youth engagement in the 
Queensland Government. 

Our strategic plan provides a shared vision for Queenslanders to be safe and thriving in families 
and communities. We will be achieving this every day through our work to enable children, young 
people, women and families to be safe and to thrive in culture and communities, and to prevent 
and respond to crime, violence, abuse and neglect.  

Our key objectives and strategies will drive this work to enable: 

 Queensland children and young people to be safe, thriving and connected in families and 
communities 

 young Queenslanders to have positive life choices and opportunities, and to reduce offending 

 Queenslanders to be safe and recover from domestic, family and sexual violence 

 young Queenslanders to be heard and to thrive 

 the rights, interests and well-being of Queensland women and girls to be respected and 
promoted 

 our valued staff and the service system to deliver great results. 

While our strategies are clearly focussed across these six key objectives, our approach will be 
collaborative with positive engagement and partnerships between government agencies, the 
non-government sector, community and business. We will work together across social, 
government, organisational, regional and operational boundaries to deliver more holistic 
approaches to the complex and interrelated needs of our clients and communities.  

At the core of everything we do will be a strong commitment to building our cultural capability and 
ensuring First Nations Peoples’ cultural identity, diversity and richness are central to all our 
decisions. Our commitment to First Nations Peoples is essential to reducing the disproportionate 
representation of Aboriginal peoples and Torres Strait Islander peoples in child protection, youth 
justice and domestic, family and sexual violence. 

For more information on our strategic plan and future priorities visit: 
https://www.csyw.qld.gov.au/about-us/our-publications/corporate-publications/strategic-plan. 

 


