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Welcome to the second Qld Child Safety 
Framework for Practice newsletter. This 
quarterly newsletter aims to keep you 
informed on the progress of the department’s 
new Framework for Practice.  

Yes-you read correctly!  After receiving input from 
the December 2014 Managers’ forum, and 
feedback from senior management, the practice 
framework has been named the Strengthening 
Families Protecting Children Framework for 
Practice.  

Throughout December 2014 and January 2015 
the Children’s Research Centre and Sonja Parker 
Consultancy have been working closely with the 
Practice Leadership Unit to develop and write the 
framework for practice.  This includes a one-page 
graphic which brings together all the elements -
Best Hopes, the Vision, Values, Principles, 
Knowledge and Skills; a Foundational Elements 
resource and a Practice Tools and Processes 
resource.  All these resources will be available at 
training sessions. 

The framework for practice will be launched on 
the 9th March, 2015 at the first of the Foundational 
Training sessions to be delivered in Beenleigh.  
With its three newly-opened Family and Child 
Connect services, the SE region seemed a great 
choice to launch our strengths-based safety-
oriented framework for practice. 

It is expected that 3070 departmental and NGO 
staff who undertake casework with children and 
families will have the opportunity to participate in 
the two-day Foundational Training between 

March and June 2015. Training ratios have been 
worked to accommodate 70:30 department to 
NGO participants and sessions have been 
staggered across all regions. 

With so many staff attending the training over a 
relatively short period of time, regions will be 
carefully coordinating training enrolments to 
ensure that day-to-day service delivery continues.  
Frontline staff should consult with their Managers 
regarding when to attend training-see below 
schedule. 

 

Region Date Location 

SE 9-10 March Beenleigh 

Brisbane 12-13 March City 

SW 12-13 March Toowoomba 

NC 16 - 17 March Caboolture 

NQ 17-18 March Mackay 

FNQ 30-31 March Cairns 

NQ 20-21 April Townsville 

Brisbane 23-24 April City 

NQ 23-24 April Mt Isa 

Brisbane 27-28 April  City 

SW 27-28 April Ipswich 

CQ 29-30 April  Rockhampton 

SE 29-30 April Gold Coast 

NC 11-12 May Maroochydore 

CQ 14-15 May Bundaberg 

Brisbane 18-19 May Kedron Wavell 

CQ 21-22 May Hervey Bay 

FNQ 25-26 May Cairns 

SW 9-10 June Gatton 

SE 11-12 June Beenleigh 
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Given the scale of the training and other 
implementation strategies, all regions are to 
establish a Regional Implementation team. These 
Regional Implementation teams will guide staff to 
training and coaching opportunities and other 
resources. 

What is a Regional Implementation 
Team? 

Regional Implementation teams serve as a 
focused and accountable group for embedding 
and assessing the initial implementation of the 
framework for practice across Queensland. The 
team will act as project consultants and logistic 
experts on the “big picture” issues that occur in 
the development and execution of implementation 

The teams provide input to CSSCs on critical 
implementation decisions. As part of a continuous 
quality improvement cycle, the Regional 
Implementation Teams will work collaboratively to 
address implementation challenges, and make 
key implementation recommendations.  They play 
a critical role in filtering information to the key 
stakeholders, making preliminary plans and 
recommendations, and providing feedback on 
decisions.  

The teams will provide input on strategies that 
support consistent implementation of the 
framework for practice. They will provide 
strategies for strengthening key partnerships, 
consider training and will make recommendations 
for policies and procedures to support the 
embedding. 

Who are the best Regional 
Implementation team members? 

Team members will have a keen interest and 
commitment to the successful implementation of 
the new framework for practice.  The team could 
represent staff from a wide variety of roles 
including CSOs, team leaders, senior 
practitioners, CSSOS, managers or administration 
officers. Regional Directors will work with 

Managers to nominate Regional Implementation 
Team members. 

Are you a Practice Champion? 

Practice Champions are experienced workers 
who have practice validity and influence. They 
may be from any role within a CSSC.   

Practice Champions are creative, influential and 
passionate. They are invested in the successful 
implementation of the framework for practice, and 
they have a passion and belief in it. They are the 
cheerleader of the office, someone positive who 
embraces change. Practice Champions will help 
us strengthen practice and embed the tools and 
processes inherent in the framework for practice.  
Are you a Practice Champion? 

Baseline Survey 

Knowing the impact of the framework for practice 
on the values, knowledge and skills of casework 
staff is important.  As such, a baseline survey was 
developed to measure these factors.  Earlier in 
February all casework staff and their supervisors, 
such as CSSOs, CSOs, court coordinators, team 
leaders, senior practitioners, family group meeting 
convenors and managers were asked to complete 
the survey.  We will keep you updated on the 
outcome and continue the evaluation throughout 
the implementation of the framework for practice. 

 

Next steps 

If you are a frontline child protection worker make 
sure you are enrolled in a two-day Foundational 
Training session between March and June, 2015. 

 
Want more? 
Contact the Practice Leadership Unit at: 
PLUmailbox@communities.qld.gov.au 

Other sites of interest 
www.spconsultancy .com.au 

 


