Cairns, Cassowary Coast, Douglas and Tablelands
Regional Child and Family Committee Communique
June 2017
Highlights
At the meeting on May 25, the Regional Child and Family Committee (RCFC) welcome two new members, Robyn Perry and Mary Streatfield.
Robyn works for UnitingCare Queensland’s Daintree Family Connections and will be representing the Douglas Local Level Alliance (LLA) on the RCFC.
Mary joins the committee as the Queensland Health representative and is the Director of Division 2, Integrated and Emergency Services with the Cairns and Hinterland Hospital and Health Service.
Local Level Alliances
Kieran Smith (Regional Director) and Andy Rushton (Local Level Alliance Coordinator) tabled an information paper on behalf of the five LLAs in the region.  Key messages from each LLA as follows:
·	Cairns LLA has developed a program logic and governance sub-committee to keep the group on track.  They’ve recently broadened the LLA to include Early Childhood Education and Care providers.
·	Cassowary Coast LLA has recently seen an increase in ICE use which is consistent with what Child Safety, Housing and Corrections are also seeing.
·	Douglas LLA tabled domestic and family violence as one of the issues for their community and reported that the council is proposing a crisis shelter for victims.
·	Northern Tablelands LLA and Southern Tablelands are still in the process of transition to the LLA model.
Kieran talked to the uniqueness of data from the Family and Child Connect (FaCC) service in that level 3 responses were high for the region, ‘the FaCC will support the enquirer to gain the family or individual family member’s consent, and to facilitate a three-way engagement between the enquirer, the FaCC and the specialist service to prepare for a smooth referral process’. This is due to work the service has undertaken with partners.
The LLAs will focus on formalising a process to report and manage capacity to meet the needs of families over the next quarter.
Cairns Collective Impact for Domestic and Family Violence
Amanda Lee-Ross tabled a paper on behalf of the Cairns Collective Impact for Domestic and Family Violence (CCIDFV). 
Amanda spoke about the High Risk Case sub-committee who recently submitted their report on the Cairns Serious and Imminent Threat (CSIT) Panel was endorsed at the May Meeting.  The group has held off on testing their locally developed risk assessment tools in anticipation of the Common Risk Assessment tools currently trialled in other regions who ate a part of the Integrated Service Response Trial which will be used by the Cairns team in October of this year.
In response, Tracey Harding, Region Director, Disability and Community Services, provided an update on the High Risk Team (HRT) and mentioned that HRTs are able to design responses and actions that are the best ‘fit’ for the community.
HRTs are teams that consist of officers from all agencies with a role in keeping victims safe and holding perpetrators to account. HRTs include membership from, for example, police, health, corrections and domestic violence services.
Queensland Foster & Kinship Care Conference
Bryan Smith, Executive Director, sent an update on behalf of Foster Care Queensland.  
The Foster and Kinship Care State conference in late April was a roaring success with over 400 delegates attending the conference in Cairns from across the State.
The standout keynotes, Michael Carr-Gregg and Tim McCallum provided and inspiration and practical take-home tips for carers and staff.  It was also at the conference that Minster Fentiman launched the Partners in Care Engagement Sessions which have taken place across the state over the month of June.
Coordinated Care for Vulnerable Young People (CCYP) 
Genevieve Sinclair provided an overview of the Coordinated Care for Vulnerable Young People (CCYP) report for period January – March 2017.  During the period, CCYP closed monitoring of four young people’s cases. 
Two of the case closures were due to the young people returning to community and their family and living situation had stabilised. 
Two cases closed were due to highly effective care teams established. Care teams identified reduced AOD and legal issues with stabilised living situations for both. These care teams were meeting regularly and continue outside of the CCYP mechanism.
The CCYP has seen significant outcomes for young people in the region and the success of the program will be showcased through the Youth Engagement Alliance as a model of collaboration which can be adopted in other regions. Genevieve also mention that the Youth Services Managers Network had been reinvigorated by Mike Abbott of the Cairns Safer Streets Taskforce and Mariko Molleneaux, Youth Engagement Officer with the Cairns Regional Council.
Child and Family Procurement Activities
Tracey Harding provided an update of activities in the region:
·	Assessment and Service Connect
·	Cape York Aboriginal and Torres Strait Islander Family Wellbeing Services                    (ATSI FWB)
·	Torres Strait ATSIFWB
·	Intensive Family Support enhancements
·	DCCSDS Integration Manager
Tracey updated the group on the successful tenderers of the Cairns and surrounds ATSIFWB which were:
·	Wuchopperen Health Services for Cairns, Cassowary Coast and Yarrabah (partnering with Mamu and Girriny Health Services)
·	Mulungu Health Service for Tablelands, Mossman and Kuranda.
Probation and Parole Review
Gabby Payne, Regional Manager, Probation and Parole, provided and update on the review which can be found here.  
89 recommendations were accepted, $265M committed to the largest and most significant reform for probation and parole.
Robust discussion continued regarding offender rehabilitation programs and services offered at Lotus Glen Correctional Centre.
Upcoming meetings
Priorities for the next meeting are:
1.	High Risk Team
2.	Integration of ATSIFWB
3.	Outcomes of family support case reviews
In 2017, the Cairns, Tablelands and Cassowary Coast Child and Family Committee will meet quarterly in Cairns. Upcoming meeting dates are scheduled for:
·	August 24
·	November 23
For further information about the committee, please contact Committee Secretariat Rebecca Giacomi on (07) 4036 5362.

