Cairns, Cassowary Coast, Douglas and Tablelands Regional Child and Family Committee

February Communique

The Cairns, Cassowary Coast, Douglas and Tablelands Regional Child and Family Committee (RCFC) met for the first time in 2018 on Friday, 23 February in Cairns and welcomed new members Julie Theakston from the Mareeba Community Centre and Jenny Parsons from Mulungu Aboriginal Corporation to the committee. Jenny and Julie will represent the Northern Tablelands catchment area including Mareeba and Kuranda.

At the meeting, the RCFC reviewed the action plan and initiatives championed by committee.  These initiatives were then ordered under the following categories:

1. Partnerships for Service Improvement
Reinvigorate the Transition to Independence multi-agency working group 
BOOST - Boosting educational outcomes for children in out-of-home care 
Coordinated Care for Vulnerable Young People Panel
Youth Services Managers Network
Cairns South Collective Impact Project
Family Support Workshops
2. Partnerships for funding opportunities
The Early Years Conference
Develop a formal process for tabling opportunities for co-commissioning
Work with funding partners and ensuring their representation of RCFC
(PHN, Local Council, HHS, DSS, DPMC etc)
3. Identify barriers and support an integrated service system
Integrated Service Response - Cairns DFV High Risk Response Team
Support the LLA to the level of effectiveness required
Support the Cairns Collective Impact on DFV to the level of effectiveness required
Support the implementation and integration of new services (FaCC, IFS, ASC, ATSIFWB)
Youth offending and service responses
Development of a local workforce strategy
Important Dates
06 April	Queensland Youth Week (to 15 April)
23 April	Foster and Kinship Care Week (to 29 April)
01 May	Domestic and Family Violence Prevention Month (to 31 May)
15 May	International Day of Families
25 May Regional Child and Family Committee Meeting
26 May	National Reconciliation Week (to 3 June)
08 July	NAIDOC Week (to 15 July)
24 Aug	Regional Child and Family Committee Meeting
02 Sep	Queensland Child Protection Week (to 9 September)

Investment and Co-commissioning
Aboriginal and Torres Strait Islander Family Wellbeing (ATSIFWB) Services for Cape York are established and operational.  ATSIFWB for the Torres Strait Islands started on 1 February and are still negotiating specialist elements of the program.
A forward procurement notice for the ATSIFWB Capacity Building Service for Cape York and Torres Straits is on QTender.  
Clinical Nurse for FaCC Cairns and surrounds catchment was awarded to Wuchopperen Health Services, PCM are currently negotiating the contract with the service provider.
DFV enhancements to existing services, and new services on QTender for Mareeba, Mossman and Cairns.
Departmental foster and kinship carers to be transferred to the NGO sector on QTender.
Youth Support Service for Atherton, Malanda and Yungaburra on QTender.
Department of Social Services Try, Test and Learn Funding Round is a $96.1M priority investment approach to long-term welfare dependency. DSS is looking to generate ideas and innovative responses to the following target groups:
·	Newstart Allowance recipients aged 50 and over
·	Carers aged 16-64 and receiving the carer payment
·	Migrants & refugees aged 16-64 receiving income support
·	At-risk young people aged 16-21 receiving income support
·	Other target group/s (such as young parents).
YSMN and CCYP
Coordinated Care for Vulnerable Young People (CCYP) Reference Group have secured funding through the Primary Health Network (PHN) for a two year senior practitioner/case coordination position.  Recruitment will be by closed process to partner agencies. This new position will strengthen the panel process and will be responsible for coordinating initial care team meetings building capacity within the sector.
The CCYP model has recently been showcased by the Youth Engagement Alliance as a model for best-practice. A video series of successful collaboration has been developed by the Department of Education.
The Youth Service Managers Network (YSMN) continues to meet monthly to build connects between managers and coordinators in the youth sector. A recent survey of youth services revealed a need for dedicated support services to children in the 8 – 12 years age group, this will be explored further by the Regional Child and Family Committee over the next quarter. 
Family and Child Connect
Corie Porta presented an overview of referral data for the FNQ region and strategies for improvement. Of note was the decrease in referrals from State Schools and the correlation to an increase in referrals from the Region Intake Services (RIS) to Family and Child Connect (FaCC). Low-level concerns are being reported to RIS due to a perceived focus on criminalisation of failure to report sexual abuse of children.
Interesting to note the increase in referrals coming from the domestic and family violence sector which could be attributed to the improved integration of DFV specialist workers, DFV and FaCC.
Julie French responded that in the Cassowary Coast catchment stakeholders have been working intensely on type three responses where FaCC will support the enquirer to gain the family’s consent, and to facilitate a three-way engagement between the enquirer, the FaCC and the specialist service to prepare for a smooth referral process.
Corie reported that Principal Child Protection Practitioners (PCPP) are monitoring referral behaviour to RIS and FaCC and meeting monthly with stakeholders including the Student Protection Advisor to identify lowest referring schools, sectors etc. and target training and resources to those areas. They will report their findings at the next regional committee meeting in May.
Empowering Families Innovation Grants - Round two open
The Department of Child Safety, Youth and Women is calling for proposals for the Empowering Families Innovation Grants which ignite game-changing ideas for initiatives, programs or ways of working that will keep Aboriginal and Torres Strait Islander children safe, well and connected to family, kin, culture and country.
Round two provides eligible groups and organisations with funding between $5,000 and $200,000 to turn their ideas to make a difference to the lives of Aboriginal and Torres Strait Islander children into a reality.
The department is seeking proposals that include establishing partnerships to develop and implement projects and encourage individuals, groups and organisations to work with partners they may not have worked with before to drive innovation.  
Round two of the Empowering Families Innovation Grants is a targeted approach and focuses on five focus areas including, Family Finder Services, targeted Aboriginal and Torres Strait Islander foster carer recruitment and support and reunification initiatives.
Applications close on Friday 27 April 2018.
For further information including full details about the grants, the five focus areas and how to apply, visit www.qld.gov.au/empoweringfamiliesfund.
DFV High Risk Team
Great news, the Cairns Domestic and Family Violence (DFV) High Risk Team (HRT) ‘went live’ on March 8 and accepted their first referral. The panel met to discuss the case on March 15.
Over the October to December quarter, training was delivered to core HRT members, specialist DFV services and some level two referrers on the information sharing guidelines, common risk assessment and safety framework and in March further training is scheduled which will cover the ICT platform.  
Negotiations with the Cairns Collective Impact on Domestic and Family Violence (CCIDFV) continue regarding the interface between the Cairns Serious and Imminent Threat (CSIT) panel and the HRT and how best to utilise these resources.
The HRT Protocol Document has endorsed by the CCIDFV and approved by the HRT Steering Committee and the Office for Women.  
Cairns Collective Impact on DFV
25th November commemorated the International Day for the Elimination of Violence Against Women and marked the beginning of the global campaign ‘16 Days of Activism Against Gender-Based Violence’.  
“Make Domestic Violence History” bus advertising ran for four weeks in late November and early December to mark the 16 Days of Activism campaign. 

For further information about the committee, please contact Committee Secretariat Rebecca Giacomi on (07) 4036 5362


